Harper County LEPC ANNUAL Meeting
Local Emergency Planning Committee — LEPC
Wednesday, January 27, 2016
3:00-4:00 p.m.
Harper County Health Department Conference Room
Agenda

I. Introductions
Il. Review January 27, 2016 Agenda
I11. Review October 28, 2015 Minutes
IVV. Election of Officers for 2016 (Chair & Vice Chair) as per by-laws
V. Ebola PHEP Grant - review PPE needs - Sherry
VI. Update TEPW/Review TEPW progress
a. Active Shooter training/exercise with USD 361 — Doug Murphy
b. EOC Activation -EM
c. County Functional Exercise - scheduled for 2/11/2016 10am — 2 pm —
Sherry/Virginia
VIl. South Central Kansas Health Care Coalition activity update — Virginia
VIIIl. Regional Homeland Security Council Update - EM
IX. EOP/COOP/HMP (Emergency Operations Plan/Continuity of Operations
Plan/Hazard Mitigation Planning)
a. Review ESF roles and responsibilities —

i. ESF -8 - Review ESF8 Disaster Recovery TTX Exercise
conducted March 18, 2015: Review AAR - HCHD/HH#5/AMC —
most actions have been addressed during prior LEPC meetings for
the 3/18/2015 TTX Exercise. A new AAR will be developed
following the 2/11/2016 functional exercise.

ii. ESF -8 Ebola TTX on Wednesday, January 20, 2016 - review
iii. 2015-2016 PHEP Grant Requirements
1. Review MFM SOG & training needs and gaps (BOLD)
2. Review Mass Care Resource Guide
3. Review Responder Health & Safety (CHEMPACK/CESSL
training and how to request/access for ESF8 -BOLD)
iv. ESF updates — EM
v. Agency COOP plan reviews for Kansas Planner Website
b. Hazard Mitigation Plan & EOP current & approved— EM
c. Review Harper County EOP assignments & plan — EM
X. County Wide Action Areas
a. 911 Communications Update — Trish Glover
b. Increase Private Sector/Volunteer Involvement in LEPC —-EM
c. 2016 Community Health Needs Assessment
XI. Set Next Meeting Wednesday, April 27, 2016 at 3:00 pm
XIl. Adjourn



