Technology Fund

I am proposing to hire at least 2 - 3 Part Time individuals for the Register of Deeds office. |
want to begin scanning books, apeture cards and cleaning up some of what was done
previously. Numerical books were scanned but you have to guess where the page is you want.
Deed books are scanned but some are missing, pages are crooked, etc., etc. Wear and tear on
the books is very expensive. Also, opening the books to make copies for customers is very time
consuming. To be able to click our mouse and print or click and attach to an email will take
much less time than opening and taking apart books to copy pages.

These individuals will work not more than 999 hours per year. | propose to pay 9.00 per hour.
Funds would come from Technology and there would be no cost to the county. Theses
individuals would not receive any benefits but would be covered under county Blanket liability
insurance in case of an accident. Current balance in Technology is $96,000.00. Two employees
annual payrol is $17,982.00. Three employees annual payroll is $26,973.00. The county will still
have to pay FICA, Unemployment and work comp, but | see no reason why the Tech fund
couldn’t reimburse the county for those item. | propose to begin with 2 part time employees
that work not more thank 19 hours per week.

| have spoken to Human Resources and she will run an add for 2 weeks. Also | have talked to a
couple other counties who have hired employees full time and part time and it seems to work
out very well for them. | would propose to begin running an add as soon as possible since that
will take a couple of weeks. Originally Diane and | wanted to be the ones to get everything
imaged ourselves so we knew the quality of the work would be good. Unfortunately, we have
not had free time to work on any of it.

Book Repairs

To fix one book the cost today is $1520.64 per book. Each book I fix becomes 2 books so space
is going to be a huge issue. The reason it takes two books is because the sleeves they are
inserted into ends up almost doubling the size. There is an alternative way that is a bit less
expensive but some of the wording may be cut on every page. We probably have 7 to 10 books
that need to be fixed as soon as possible. | fixed two last year and have an order in to fix one
now. So if we are able to hire temporay employees this would cut down and eventually
eliminate the need to open these books that were done in the late 1800’s to current.
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