Commissioner Updates — 8/29/2016

Working half days for next couple of weeks, so still (as last report)...

Give Kristy & Melinda the administrator password and show them a few routine operational
things to watch. (Email services, server settings, AS/400 maintenance, etc)

Kitty will swap AS/400 backup tapes.

Matt will wind clock.

Even when | am home, | will work remote as much as needed/possible.

Recovery from lightning or other power surge...

Mostly everything is working fine. There are a few network issues | need to still remedy a
couple things | did to get by. This is in the connection between the Courthouse and the LEC,
which impacts the Health and Road & Bridge buildings. It is mostly a speed issue, and | hope to
make it better than it was to begin with.

Repairs involved...

A/C on 3™ floor (control board replaced)

Elevator (control boards replaced)

Several sensors in the alarm system

One large network switch (and fiber adapter) in the computer room

Wireless from Courthouse to Anthony EMS and to Noxious Weeds

Two small network switches in LEC and fiber adapter

Network card in the Sheriff server

WiFi in the Law Library

The last “repair” is a sensor installed by Hazel’s (as instructed by Sandifer Engineering)
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on Friday morning as | write this report. | have other equipment in the computer room
for the network remedies mentioned earlier.

“Major” crises after surgery...

Console problems in Dispatch (phone control/old CAD PC). Would not run, fixed this the
Monday | returned to work half days (Aug 22).

Crown Phones in the jail quit working. Worked some remote in an attempt to get this working,
then spent most of 2 days(half) after | returned.

Most other things were minor issues.



