January 4, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Pence calling the meeting to order to Commissioner Adams and Commissioner
Waldschmidt. Jason Jump with The Harper Advocate, Jeff Vornauf Commissioner Elect
and Recording Secretary, Melinda McCurley were also present.

The following employees were recognized for their years of service to Harper County:

Kelsie Murphy, Clerk's Office — 5 years

Ellen McDonald, Health Department — 5 years
Brian Waldschmidt, BoCC — 5 years

Teresa Goetz, Health Department — 15 years
Monty Hess, Public Works — 20 years

Kenneth Goodenough, Public Works — 25 years

Commissioner Adams motioned to remove himself as an official authorized signer for
Medicare and add Commissioner Waldschmidt; approved unanimously.

Commissioner Waldschmidt motioned to approve accounts payable in the amount of
$392,557.00 approved unanimously.

Commissioner Adams motioned to approve the CARES act accounts payable in the
amount of $1,069.19; approved unanimously.

Commissioner Adams motioned to approve employee benefits in the amount of
$142,895.51; approved unanimously.

Commissioner Adams motioned to approve Resolution 2021-01 to correct last week's
mask order extension; approved by Adams and Waldschmidt, Pence voted No.

Commissioner Waldschmidt motioned to approve Resolution 2021-02 — Annual Salaries
of Elected Officials; approved unanimously.

Christina Cintron, Dispatch and Emergency Management, gave a department update.
Commissioner Adams motioned to approve the inordinate spending authorization for
$2,118.60 for training materials for Barber County Dispatch to be reimbursed by Barber
County; approved unanimously.

Matt Booker, Appraiser, discussed proposed memorandum of agreement with Anna
Porter for contractual services. The agreement was tabled for additional information.

Commissioner Waldschmidt motioned to approve oil add/abates for a negative -$12.83;
approved unanimously.

Commissioner Adams motioned to approve truck add/abates for a negative -$483.86;
approved unanimously.

Commissioner Waldschmidt motioned to approve personal property add/abates for a
negative -$911.80; approved unanimously.
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Commissioner Waldschmidt motioned to approve gas add/abates for a negative -$22.64;
approved unanimously.

Ami Delacerda, HR, presented personnel status forms for longevity for Commissioner
Adams and a resignation in Health that were approved. A vacancy notice for the
attendant health care provider was also approved.

There was discussion regarding a cash gift that was given to all EMS employees courtesy
of Patterson Health Center. Even though the gift was much appreciated, It was against
county policy. Ami will draft a letter to Patterson Health Center thanking them for the gift,
but that policy must be followed in the future.

At 10:07 a.m. Commissioner Adams motioned to enter into executive session. The
subject to be discussed will be personnel matters. The justification for closing the meeting
is to discuss personnel matters of nonelected personnel. The open meeting will resume
at 10:17 a.m. in this room; approved unanimously. At 10:17 a.m. Commissioner
Waldschmidt motioned to extend for 2 minutes; approved unanimously. The meeting
returned to open session at 10:19 a.m. with no binding action taken.

Curt Logsdon, Public Works, presented the 2021 Public Works Road and Bridge
Maintenance and Improvement Policy. Commissioner Waldschmidt motioned to approve
Resolution 2021-03 Adopting the Harper County Public Works Road and Bridge
Maintenance and Improvement Policy; approved unanimously.

Curt Logsdon, Public Works, presented the 2021 Road and Bridge Maintenance and
Improvement Plan. The following roads will be paved utilizing the Capital Road Reserves
Funding that is comprised of funds from 2 mills that is budgeted annually, Wind Farm Pilot
Payment proceeds and a portion of Plumb Thicket Revenue.

Remaining miles of Corwin Road — 2021
Berlin Road — 2022

3 miles of Eagle Road — 2023

3 miles of Eagle Road — 2024

Waldron Road — 2025

Commissioner Waldschmidt motioned to approve Resolution 2021-04 Adopting the
Harper County Public Works 2021 Road and Bridge Maintenance and Improvement Plan;
approved unanimously.

A personal status form for a promotion in Public Works was approved.

The Board recessed at 11:00 a.m. to attend a reception for outgoing Commissioners
Adams and Pence and reconvened at 11:40 a.m.

Jeff Vornauf left the meeting at 11:40 a.m.






